Appendix A

Proposed model for EOTAS Services.

A suite of provision operating out of Maes Derw building:

EOTAS Panel - referral mechanism for schools to refer in for interventions /

prevention strategies. Quality assurance based on same principles as
Supporting Sufficient Specialist Places. Inreach / outreach

EOTAS business support. Oversight of
learners. Documentation to map provision.
Safeguards/procurement/ commissioning / il

parterships.

Special School “spoke” provision for
learners with long term Additional
Learning Need with Social Emotional
Behavioural Difficulty profile.

Transport and flexible admin offer.

PRU placement provision. Dual reg
with time in mainstream from
outset

Services for learners with Social

EOTAS services to learners Emotional Mental Health

Y8/9 - Y11

Secondary age learners Primary - lower Key Stage3 Y7/8

35 planned places




Appendix A

EOTAS services offer to include:

IDP to outline provision — school based outlining Additional Learning Provision

School registration and pastoral support (and other provision linked to interests and engagement)
Outdoor learning offer / Activity Centres.

External providers (LEAP, Down to Earth). Contract centrally and not requiring Maes Derw registration
Gower College. Young apprentices. Contract centrally and not requiring Maes Derw registration
Youth Justice Service

Support worker offer

Maes Derw on site quals — SWEET, BTEC, GCSE

School on site quals — GCSEs / BTEC

Duke of Edinburgh

Work experience

Outreach tuition (home tuition)

Surfability

Bikeability

Princes Trust

Early Help Hubs (understanding and managing behaviour, emotional health and wellbeing and for parents/carers)
And many other options to be developed



